Club Health Assessment for District 336 B through November 2012

Status Membership Reports Finance LCIF
Number of YTD Member Avg. length of| Months Yrs. Since Months Donations
Times on Status | Current YTD YTD YTD Net Count12 service Since Last No Since Last for current
Club Club Charter Current Quo within2 |Member Members Members Net Growth% Months for dropped Last Officer President Active Activity Account Fiscal
Number Name Date Status * years Count Added Dropped Growth Ago members MMR ***  Report Rotation Email** Report** | Balance Year
If below If net loss If noreport When Number Notes the If no report
15 is greater in3 more than  of  officers that in 12
members than 20% months one year repeat do not have months
appears appears appears in appears in terms an active appears in
in red in red red red indicated Email red
Clubs less than two years old
110335 MIZUSHIMA CHUO 02/10/2011 | Active 23 1 0 1 4.55% 23 0 P,S,T,M N/R |90+ Days
Clubs more than two years old
23851 AKAIWALC 05/19/1968 | Active 10 0 0 0 0.00% 11 0 P,S 5 90+ Days $182.28
23856 BIZEN 06/26/1960 | Active 32 4 2 2 6.67% 29 10 0 1 None 11
23907 BIZEN MITSUISHI 06/24/1961 | Active 15 0 2 -2 -11.76% 17 18 0 P,S, T N/R
23858 DAISEN 04/29/1968 | Active 11 1 0 1 10.00% 11 0 P,S,T.M 0
45632 HAYASHIMA 12/18/1985 | Active 8 0 0 0 0.00% 8 0 P,T.M 0
23861 HINASE 08/03/1961 | Active 17 0 0 0 0.00% 17 0 P,S,T 31
39498 HIRUZENL C 02/04/1981 | Active 29 2 0 2 741% 26 0 P,S,T.M 30
23864 IBARA 01/26/1956 | Active 40 0 2 2 -4.76% 45 20 0 1 None N/A
39499 IBARA SAKURA 02/04/1981 | Active 26 0 0 0 0.00% 29 0 P,S,T 41 $1000.00
23876 KASAOKA 12/15/1956 | Active 34 0 3 -3 -8.11% 37 28 0 ™M 33 $1000.00
41280 KASAOKA HIGASHI 04/14/1982 | Active 54 1 0 1 1.89% 51 0 10
23887 KOJIMA 12/28/1955 | Active 50 1 1 0 0.00% 53 31 0 P,S 1 $1020.00
23884 KOJIMA WASHU 12/07/1964 | Active 40 0 0 0 0.00% 38 0 P,S,T,M 1
23886 KONKO 03/27/1960 | Active 45 1 0 1 2.27% 46 0 0
23888 KURASHIKI 06/26/1957 | Active 61 8 2 6 10.91% 57 4 0 T 5
36178 KURASHIKI ACHI 10/19/1978 | Active 28 0 0 0 0.00% 29 0 5
23891 KURASHIKI CHUO 06/21/1964 | Active 43 0 2 -2 -4.44% 45 27 0 S 3 $1000.00
49657 KURASHIKI HEISEI 06/28/1989 | Active 19 6 1 5 3571% 18 6 0 S,T 1
23857 KURASHIKI HIGASHI 02/25/1969 | Active 14 0 1 -1 -6.67% 16 9 0 P.M 0 $1280.00
85971 KURASHIKI HOHOEMI 03/21/2005 | Active 11 0 1 -1 -8.33% 12 1 0 P 39
33800 KURASHIKI MABI 04/19/1977 | Active 27 0 1 -1 -3.57% 28 14 0 P, T.M 0 $1000.00
30378 KURASHIKI MINAMI 03/06/1975 | Active 33 2 3 -1 -2.94% 36 19 0 S, T.M 38 $1000.00
23890 KURASHIKI MIZUSHIMA 06/24/1961 | Active 27 1 1 0 0.00% 27 2 0 P,S,T.M 37
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37899 KURASHIKI NISHI 12/26/1979 | Active 66 0 0 0 0.00% 71 0 0 $10160.00
23892 KURASHIKI OHJI 12/23/1971 | Active 20 0 0 0 0.00% 21 0 0
53030 KURASHIKI ROSE 05/05/1992 | Active 18 0 3 -3 -14.29% 28 24 0 P,S,T.M 0 $1360.00
38241 KURASHIKI SETO 03/31/1980 | Active 16 0 0 0 0.00% 16 0 6
43302 KURASHIKI TENRYO 12/29/1983 | Active 29 0 0 0 0.00% 28 0 5 $3000.00
23889 KURAYOSHI 12/09/1959 | Active 30 1 1 0 0.00% 30 12 0 P,S,T.M 5
44496 KURAYOSHI GREAT 12/10/1984 | Active 39 0 1 -1 -2.50% 39 1 0 P,S, T 50
36645 KURAYOSHI KITA 02/05/1979 | Active 17 1 1 0 0.00% 17 33 0 P,S,T,M 31 90+ Days
23895 KURAYOSHI UTSUBUKI 11/27/1969 | Active 48 4 0 4 9.09% 48 0 P,S,T,M 22
32036 MANIWA ASAHIL C 04/06/1976 | Active 23 0 0 0 0.00% 23 0 M 0 $1000.00
23897 MANIWALC 04/12/1964 | Active 23 0 0 0 0.00% 25 0 2 $1000.00
23905 MIMASAKA 05/01/1964 | Active 16 0 0 0 0.00% 16 0 5
23908 MITSU 09/27/1964 | Active 22 0 0 0 0.00% 24 0 P,S,T.M 33
23912 NADASAKI 12/23/1971 | Active 21 1 1 0 0.00% 24 6 0 2 P,S,T 21
51812 NAGI-SHOBOKU L C 06/12/1991 | Active 20 3 0 3 17.65% 17 0 None 30
23918 NIIMI 12/11/1957 | Active 73 4 2 2 282% 70 21 0 P,S,T,M 0
35464 OCHIAI 04/10/1978 | Active 26 1 1 0 0.00% 27 29 0 S,T,M 0 $6540.00
23922 OKAYAMA 11/02/1954 | Active 47 3 3 0 0.00% 48 18 0 P,S,T,M 20 $940.00
39112 OKAYAMA AGEHA 11/26/1980 | Active 27 0 0 0 0.00% 28 0 S\M 1
23923 OKAYAMA ASAHI 12/08/1963 | Active 22 1 1 0 0.00% 20 2 0 P,S,T 1
53574 OKAYAMA BLUE 08/04/1992 | Active 25 0 1 -1 -3.85% 29 13 0 5
35277 OKAYAMA CHUO 03/13/1978 | Active 28 2 1 1 3.70% 26 4 0 P,S,T,M 3 $11000.00
42503 OKAYAMA GREEN 03/09/1983 | Active 25 2 2 0 0.00% 26 2 0 P,S,M 41
23924 OKAYAMA HIGASHI 12/26/1960 | Active 65 3 1 2 3.17% 63 2 0 P,S,T.M 1 $1260.00
23925 OKAYAMA HIKARI 06/19/1972 | Active 34 8 2 6 21.43% 34 5 0 1 $2520.00
61345 OKAYAMA JOTO 12/08/1998 | Active 12 0 1 -1 -7.69% 15 8 0 S, T,M 30
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23877 OKAYAMA KIBI 11/28/1965 | Active 38 2 1 1 2.70% 42 1 0 P,S, T 33 90+ Days
43303 OKAYAMA KITA 12/12/1983 | Active 25 0 1 -1 -3.85% 26 29 0 P,S,M 3
23927 OKAYAMA KORAKU 12/26/1960 | Active 43 0 0 0 0.00% 40 0 P,T.M 0 $860.00
32451 OKAYAMA KYOZAN 06/16/1976 | Active 36 0 0 0 0.00% 40 0 P,S,T.M 0 $3720.00
29863 OKAYAMA MINAMI 10/14/1974 | Active 31 0 0 0 0.00% 32 0 ST 0
45633 OKAYAMA MOMOTARO 12/18/1985 | Active 35 2 4 2 -541% 45 9 0 P,T.M 5
57447 OKAYAMA MUSCAT 10/23/1995 | Active 24 1 1 0 0.00% 21 2 0 P,S,T 0 $3000.00
23928 OKAYAMA NISHI 03/20/1972 | Active 63 7 1 6 10.53% 56 1 0 P,S,T.M 0 $1000.00
68670 OKAYAMA PEARL 04/30/2003 | Active 17 0 12 -12 -41.38% 29 3 0 P,S,T.M 0 $340.00
39387 OKAYAMA PHOENIX 01/31/1981 | Active 23 3 1 2 9.52% 23 0 0 S,M 4 90+ Days
78345 OKAYAMA SAWAYAKA 02/25/2004 | Active 14 2 1 1 7.69% 15 1 0 2 P.S,T 58
59734 OKAYAMA SENIOR 06/19/1997 | Active 25 1 0 1 4.17% 25 0 P,S,T.M 18 90+ Days
47377 OKAYAMA SETOUCHI 05/19/1987 | Active 29 1 0 1 3.57% 32 0 1 None N/A
23926 OKAYAMA SOZAN 06/16/1969 | Active 27 1 1 0 0.00% 30 27 0 5
23929 OKAYAMA UJO 11/26/1957 | Active 27 0 1 -1 -3.57% 28 5 0 P,S,T 5
41854 OKU 09/07/1982 | Active 30 1 0 1 3.45% 25 0 ™ 6
23932 SAIDAJI 05/01/1957 | Active 85 1 1 0 0.00% 84 1 0 P,S,T 29 $2000.00
56376 SAIHAKU MINAMI 12/28/1994 | Active 22 0 0 0 0.00% 24 0 S, T 0
23936 SAKAIMINATO 09/16/1959 | Active 53 2 0 2 3.92% 55 0 P,S,T,M 0
29419 SAKAIMINATO MIHO 05/31/1974 | Active 36 1 0 1 2.86% 39 0 P,S.M 1 $2000.00
23940 SOJA 02/05/1961 | Active 26 6 0 6 30.00% 23 0 4
50440 SOJA SESSHU 04/16/1990 | Active 27 1 0 1 3.85% 27 0 P 4
23949 TAKAHASHI 02/16/1961 | Active 32 3 2 1 3.23% 33 2 0 S 0
23954 TAMANO 03/31/1956 | Active 37 1 1 0 0.00% 36 2 0 P,S,T 1
23966 TAMANO SHIBUKAWA 07/29/1965 | Active 42 0 0 0 0.00% 44 0 M 0
23956 TAMASHIMA 02/22/1956 | Active 54 0 0 0 0.00% 53 0 P,S 1
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23963 TOTTORI 02/16/1957 | Active 32 0 1 -1 -3.03% 30 6 0 PST 1 $1000.00
23965 TOTTORI CHUO 09/19/1962 | Active 39 1 1 0 0.00% 42 2 0 S,T,M 7
23970 TOTTORI INABA 05/19/1968 | Active 79 4 2 2 2.60% 77 10 0 P,S,T.M 4
23977 TOTTORI KYUSHO 04/12/1970 | Active 34 3 1 2 6.25% 38 2 0 0
48006 TOTTORI SAKYU 12/28/1987 | Active 44 0 0 0 0.00% 46 0 P,S,T.M 0
41947 TOTTORI SENDAI 10/29/1982 | Active 23 1 1 0 0.00% 23 4 0 3
23964 TSUYAMA 05/12/1955 | Active 30 1 0 1 3.45% 29 0 S.M 0 $1600.00
23971 TSUYAMA KAKUZAN 03/20/1968 | Active 39 1 0 1 2.63% 38 0 0 $2000.00
43304 TSUYAMA SAKURA 12/27/1983 | Active 21 1 0 1 5.00% 19 0 0 90+ Days $420.00
47040 TSUYAMA SHURAKU 03/09/1987 | Active 34 0 0 0 0.00% 34 0 0
23974 TSUYAMA YAYOI 02/15/1970 | Active 52 1 0 1 1.96% 57 0 P,S,T 0 $1000.00
23980 WAKE 02/11/1962 | Active 23 2 0 2 9.52% 22 0 P,S, T 35
23982 YAKAKE 01/15/1965 | Active 40 0 0 0 0.00% 42 0 ST 0
23985 YONAGO 11/24/1956 | Active 47 1 0 1 217% 49 0 8 $1000.00
23984 YONAGO CHUO 01/23/1969 | Active 25 0 0 0 0.00% 25 0 P,S,T.M 0
23986 YONAGO GREAT SOUTH 07/21/1963 | Active 21 0 1 -1 -4.55% 24 49 0 0
36646 YONAGO JOZAN 02/05/1979 | Active 30 1 0 1 3.45% 31 0 M 0
23987 YONAGO NISHIKI 04/30/1964 | Active 35 1 1 0 0.00% 33 18 0 0
23988 YOSHINAGA 04/23/1967 | Active 17 1 0 1 6.25% 16 0 S, T 29
35278 YUBARA 03/27/1978 | Active 31 3 1 2 6.90% 29 2 0 5 $1000.00
Clubs Cancelled Previous Fiscal Year — Clubs Cancelled within last 12 months may be reinstated
Club Club Charter  Current Cancellation
Number Name Date Status* Date
36424 SAKUTOMUSASHIL C 12/20/1978 Cancelled(6) 12/31/2011
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Current YTD YTD YTD Current YTD Member Average % of Clubs % No % No % of Clubs Number % Status Quo Number Average Members % of Clubs
Total New Cancelled Net Total YTD Net Count 12 Member with less than MMR Officer with of Clubs Clubs of Cancelled Lost Cancelled for
Clubs Clubs Clubs Club Members YTD YTD Net  Growth Months Count 20 in Reportin  balance in in Financial Cancelled Club Due to Non-Financial
Count Count Count Gain Count Add Drop Growth % Ago Per Club members 3 Months 12 Months 90+ days Status Quo  Suspension Clubs Age Cancellation Reasons
9 0 0 0 3,086 120 81 39 1.28% 3,153 32 17% 0% 3% 7% 0 0% 0 0 0 0%

* - Cancellation Reasons: 1-Objectives/conduct, 2-Non-active club, 5-Non-existing club, 6-Disbanding, 7-Merger, 8-Financial Suspension, 9-District/Multiple District Dues.
** - Abbreviation: P-President, S-Secretary, T-Treasurer, M-Member Chairperson.
***. Abbreviation: N/R - Not reported through the WMMR. Reports submitted using other methods are not reflected.
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